Minutes of the The King’s Own Scottish Borderers Museum Committee Meeting The Barracks, Berwick upon Tweed – 23 April 2021 by Video Conference
1. Attending 

Captain (Retd) AJD Herberts

 
Chairman
Major (Retd) MAC Linaker

Major (Retd) AG Horsburgh

Lieutenant Colonel P McCuthcheon

Education Officer 
Major (Retd) L Thornton



Association Executive Officer

Mr Gerry O’Neill




Museum Officer
Mr Mike Taylor




Museum Mentor

    Apologies

Lieutenant Colonel G Vevers


SCOTS
Mr Ian Martin
2. Minutes of Previous Meeting
Minutes of the previous Committee Meeting held on 17 December 2020 were read and confirmed as a true record.

Proposed: Peter McCutcheon

Seconded: Gerry O’Neill
3. Matters Arising
a. Acquisitions fund – GV, MUSO to investigate mooted national fund (carry forward)
b. Income and Expenditure account – AH liaise with Treasurer for copy (complete – copy attached to agenda)
c. Peacekeeping display – MUSO, PMcC to investigate viability of such (carry forward)
d. Digitisation project – AH, MUSO to liaise with AMOT on next steps and possible funding (initial contact made and advice given.  Carry forward.)
e. EBay shop operation – MUSO. New rules on Ebay means listing all partners as a business, option now is to forget using E bay platform.
f. Friends of the museum. MUSO, Chair, XO to explore taking this forward.

4. Review of strategy and aims
“The aim of the KOSB Museum is to represent to the public the history of the Regiment and its soldiers from creation to disbandment in order to continue to honour and commemorate the memory of those who gave their lives serving as or with Borderers and to deliver a lasting legacy for generations yet to come”.

This statement above was adopted by the committee and will drive a strategy paper which we will write that will inform our activities, tactical and strategic, from here on.
AH added the following points:

a. BMAG- no MoU agreed at present with partners, Museums Northumberland have some concerns.
b. Site visit to be held by partners.

c. The BAMAG project will be slow not starting before 2023.

d. The Trustees will decide the KOSB plan.
e. If the BAMAG plan does deliver to the initial plans, then that is still our main effort.

GH presented a proposal whereby in the event of the BAMAG plan not being delivered in time, the Museum Committee will have been authorised by the Trustees to explore viable alternatives.  He proposed that if there is no workable plan from BAMAG by March 2025 we should adopt the alternative. 
Further:
f. No fund raising until we know what we are funding.

g. Minor fund raising for small moveable projects to be investigated.

ML made the following points:
h. The impact of the future of UK regarding possible Nationalist success in Scotland.

i. We should engage in low key fund raising for the Museum “Friends of the Museum”.

j. Bring the decision point forward to 2023.

MT spoke on the following:

k. Welcomed the proposal to investigate other options.

l. We should establish a “Friends group” to support and help the Museum.
m. We must have a clear aim for fund raising so people know what we are doing it for.

n. The need to establish a fund raising Trustee/lead.

o. Accreditation is looming however there is a delay due to COVID, we must start work now to meet the criteria.
PMc spoke on the following:

p. He suggested that we (KOSB Museum) should control our own destiny.

In summary AH discussed the following:

q. That the Museum Committee accept GH’s proposal and ML notes. And that a Plan B is ready by 2023 at the latest ready for the Trustees to decide the direction of travel. All present were in favour.
r. That the Committee grant authority to GH and AH to brief this proposal at the next Regimental Trustees meeting, asking permission to proceed with exploring options in the event of BAMAG not delivering. All present were in favour.

AH thanked all for their contributions.
5. Finance 
A financial summary is attached to these minutes.
6. Museum Collection
a. No significant additions to the museum since the last meeting.
b. The collection audit has been completed with reconciliation between the old Accession Book and new spreadsheet taking place. MUSO, AH action
c. A physical check of all barrelled weapons has been completed by EXO, findings are being compared against the spreadsheet and Accession book. MUSO action

d. New firearms legislation came into effect on 31 Mar 21 regarding the holding of antique/deactivated firearms. We have no concerns at present. We have until 30 Sept 21 to comply.

e. Contact has been made with the issuing authority, our current Firearms Licence expires on 6 Nov 2022.

f. Consideration should be given by the Committee to reducing firearms held to include only those on display.

g. WW2 room has had new information panels created they are currently being manufactured along with QR code boards.

h. The painting of Arthur Roberts commissioned by English Heritage is progressing, after many video and phone calls involving the EXO, they have enough information to paint an accurate portrait of Pte Roberts. It is planned to display it in A Block in the case currently used by the “big brick”, allowing it to be a stand-alone piece. EH have produced information panels for their website and to accompany the painting. It is hoped/planned to unveil it sometime in June.
i. The entire collection will be managed on the MODES software platform allowing simple access and control, all actions are ongoing by MUSO
j. GH asked about proof of ownership of the VCs, the EXO checked the ACC book:

COULSON


Left in Sister’s will to us

SKINNER


Donated by family

McGuffie


Donated by family

GRIMBALDSTON

Donated by family

LAIDLAW


Held by family

SPEAKMAN


Held by United Services Museum

7. Archive

The MUSO spoke on the following:
a. Humidity checks on the archive and stores confirm that there are large fluctuations in temperature and humidity.

b. We have started moving archive boxes to the picture store as the humidity in this location is uniform.

c. All archive boxes will be checked and logged on IT before moving.

d. All “hard” items badges etc will be removed from Personal papers boxes and stored elsewhere.

e. This will be a long process as all documents are being scanned if possible, some are in a very poor state.

f. Consideration needs to given to getting many of the scrapbooks and albums refurbished, this will be costly. The firm that binds our Chronicles (based in Falkirk) are going to get an assessor to view our items.

g. The Ogilby Muster goes live on 8 Sept 21, this will provide a small income for us as the public will have to pay to access through AMOT who will credit us with some money.

h. Our FB Museum page and website need to be linked with the ability for people to donate.
8. Education and Outreach
PMc spoke on the following:
a. Liaison has begun with Scottish Borders Council regarding operations in the education space.
b. There are community learning groups across the region, initial focus will be on the Berwickshire/Eyemouth locations.
c. “Live Borders” is linked to 9 museums in the Borders, PMc will formally approach to develop.
9. Volunteers

AH spoke on the following:
a. Two new posts for consideration to assist in Museum management and development.

i. Grants Funding Volunteer- to source grants, investigate and apply as lead.

ii. IT/Media-to look at our digital footprint and expand it, to maintain and update the Regimental website.

b. There is still a need for volunteers to assist in the daily running of the Museum as we look towards reopening.
c. Those previously identified will hopefully return when COVID clears.
10. Museum Fabric

MUSO requested that we consider purchasing a purpose built medal cabinet similar to the one we have. This will allow the safe storage and display of all our remaining medals. The cost is around £8000, the possibility of sponsorship and or fund raising should be investigated. MUSO action
11. Shop

The Museum shop has been setup in the old Museum office on ground floor, when open this will act as a focal point for all visitor enquiries and will be manned by a volunteer or MUSO.
There are limited items for sale including books and memorabilia, committee members are to decide what should/could be sold bearing in mind we do not want to hold a large stock.

The E Bay shop has been set up, however due to a change in E Bay policy where they are asking for partners in the business to be listed, their quite high costs and the fact that we need to monitor on a daily basis it is proposed that we end the E bay shop.
Instead we should focus on having items listed on our website and FB pages where we pay no fees.

This will require the Treasurer to link the FB page and website to the current live Paypal account.

Also required will be a “card reader” machine to enable easy payment.
MUSO, Treasurer, AH, EXO Action

12. BAMAG

All points were covered at item 4 NFTR.
13. AOCB

a. EXO briefed on possible Museum opening on 1st June 2021 COVID dependant, this would also tie in with the unveiling of the Roberts painting.
b. Minden parade no firm answer, planning ongoing however all hinges on Government date of 21 June and lifting of restrictions. If there any restrictions it is unlikely to go ahead.
c. The Museum supported the recent ABF big night in on zoom, on offer was a guided tour of the Museum for a family followed by a small buffet. The winning bid raised £200, the EXO will host and guide at a date TBC.
d. GH briefed on damaged headstone of a fallen Borderer in S Africa, there is a plan to re instate the stone on the soldiers’ grave in a ceremony organised by a local historical society. There may be some costs of around £300 from the Museum (all agreed). 
Date and Location of Next Meeting

Date: 24 September 2021 at 1000
Location: KOSB Museum library, Berwick  

